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Answer all questions (10 X 10 Marks = 100 Marks)

OF. You work for u small research onganization with o number of branches theoughout the country.  [10]

As:of this moment, vach of these branches are using diflerent database system. [t has been

decided by Head Office that the' database sysiem used by your branch should be expanded and

then used by uli the other branches, fo replace their exisling dalabase sysiems. They would necd

1o transier all their data to this expanded database on the main server which wonld e located i

the organization's 'offices. J‘ll‘hﬁl’“‘dﬂt would he st up |i.lﬁ.r|.'|.;g all the branches 1o this man setver.

i List and explain difforent types of stakeholders in this new project. [5 marks]

1. Identify their miain coneerns and their stake in the projeet. |5 marks] : |
2. Saral is responsible for leading the development of o new mobile application for a fitness and [1m]
wellness startup. The primary aim ol the application is 1o offer users personalized workout plans,
nutrition tracking, progress moniloring and access to virtual fitness classes, Given the startup’s
commitment to launching the app within six mionths 1o ke advantage of the thriving health and
fitness market, Litilize a systematic approach to praject planning o ensure the effective.
development and deployment of the mobile application, taking into the consideration of project's

ope, limeline, resouree distribution and key objectives.

03. Assume thal you are a project analyst of o muoltinaticnal 1T and management consuliancy  [10] 3 i
i : I

company. You are asked to conduct a financial snalysis on one of your company *Project X
huj:ct X" is a supply chain management project for a logistic company with an initial
investment of ®5.36,00,000 ( Thirty-Six Lakhs). The appropriale discount rate for the ‘Project X

5 14%. The cash inflows for ten years are given as:

Cash Flow at end of Year |: Rz 5,00,000 {5 Lakhs)
Cash Flow at end of Years 2 thraugh 6: Rs. 6,25,000 (Six Lakh lwenty-five thousand) per year

Cash Flow at ¢nd of Year 7 through 9: Rs. 530,000 (Five Lakh thirty thousand) per year
Cash Flow st end of Year 10: Rs. 3.85.000 (Three lakh cighty five thousand) per year




